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Element 2
Quality Management System (QMS) Policy

The Village of Point Edward, its Management and entire staff are committed to the principles and
objectives set out in our Quality Management System (QMS) Policy.

Definitions
Quality Management System Policy-means the policy described in Element 2 developed for the
Subject System or Subject Systems.

The Village of Point Edward’s Policy is to:

* Meet or exceed all applicable legislative and regulatory requirements

¢ Commit to ensuring a consistent supply of safe drinking water

* Promote effective communications, both internally and externally

* Report performance to employees, regulators and consumers effectively

* Train all staff on their responsibilities under this QMS

¢ Maintain and continuously improve our QMS to provide services that protect
public health

Our Management and the entire staff will act to ensure the implementation of this Policy and will
monitor the progress of the Quality Management System (QMS). The QMS Policy is posted at
the Municipal Office, the Environmental Services Administration Building, and is also available

for viewing on the Village’s website.
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