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Element 3
Commitment & Endorsement of Village of Point Edward’s QMS and
Operational Plan

This Operational Plan supports the overall goal of the Water Department and the Village of
Point Edward to provide safe, cost-effective drinking water through sustained cooperation.
The Village of Point Edward will be responsible for developing, implementing, maintaining
and continually improving its QMS with respect to the operation and maintenance of the
Point Edward Water Distribution System and will do so in a manner that ensures compliance
with applicable legislation. The QMS is continually communicated between top management
and Operations Staff through regular Committee/Council Meetings and regular QMS
Quarterly meetings. Through the endorsement of this Operational Plan, the Village of Point
Edward commits to reviewing and considering any reasonable request by the Village of Point
Edward Water Department to facilitate this goal.

Top management of the Village of Point Edward has approved the QMS for the drinking
water system as documented in this Operational Plan.
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