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OUR VISION Safe Communities... A Secure Ontario

OUR MISSION Committed to public safety, delivering proactive and innovative policing in partnership with our communities.

OUR VALUES Professionalism, Accountability, Diversity, Respect, Excellence and Leadership

Ontario’s Mobilization & Engagement Model of Community Policing
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Message from the Detachment Commander

The Ontario Provincial Police Lambton Detachment is proud to provide policing services in the Municipalities of
the Lambton Group and the Village of Point Edward. | am pleased to announce that 2014 marks the first year of
our three year OPP Strategic Plan (2014 —2016). This new OPP Strategic Plan is an organizational roadmap
that will move the Lambton County OPP further towards a proactive, innovative approach to policing, in
partnership with the communities we serve.

As an organization we will focus on the following five main priorities to propel us into the next era of policing.
These five priorities are; Leadership, Healthy Workforce, Technology, Analytics and Reinvestment.

We will use analysis, prioritization and evaluation to transform our service delivery model. The goal is to “work
smarter” and focus our people on the important task of delivering proactive and innovative policing services in

partnership with our communities.

Working smarter is about ensuring the OPP’s investment in technology is fully utilized to support operations. By working more intelligently, the
Lambton County OPP will maximize its vast stores of information to deploy resources and direct operations. Some traditional policing tools such
as random patrol are not an efficient or effective use of resources. In contrast, a statistical, intelligence-led, and analytical approach will allow us to
maximize our resources. This is the starting point for identifying community safety and crime reduction strategies.

There continues to be great public focus on the delivery of policing services, particularly around the cost of those services. Municipalities want
value for their money, so we must ensure, through analysis, that we have the right people in the right places, at the right times to make a
difference. It is imperative that we maximize the use of technology to enhance our capacity in relation to crime analysis and tactical priority setting.

The continued dedication of our members together with the support and governance of our local police services boards and municipalities are
integral for our continued success in keeping our communities safe. As Detachment Commander | am committed to public safety, delivering
proactive and innovative policing, in partnership with our communities in our ongoing pursuit.

B. Scott Janssens

Inspector

Detachment Commander
Lambton County Detachment

Safe Communities — A Secure Ontario 2
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Facts and Figures
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Overview

Hours (Field Personnel) Table 1.3
%
2011 2012 2013 Change
Criminal Code 43,914.50 44,318.25 41,816.50 -5.64%
Traffic 19,165.25 19,281.50 20,521.75 6.43%
Patrol 48,869.50 51,312.50 51,547.25 0.46%
Other 127,744.50 | 121,418.00 | 119,740.00 -1.38%
TOTAL 239,693.75 | 236,330.25 | 233,625.50 -1.14%

Detachment Personnel Table 1.1
Uniform TOTAL
Inspector 1
Staff Sergeant 2
Sergeant 11
Constable 96
TOTAL Uniform 110
Civilian TOTAL
Civilian Classified 10
TOTAL Civilian 10
TOTAL 120

Data is based on Staff Strength Headcount, includes employees on
leave of absence except those on Long Term Income Protection.
Excludes Unclassified Civilians and Casual/Part-Time Police.
Source: Workforce Information Network (WIN) Extract 26JUN14

OPP Facilities in Detachment Area Table 1.2
Facility 2013
Number of Detachment Facilities 1
Number of Satellite Locations 4

Safe Communities — A Secure Ontario

Data is based on Detachment patrol and obligated duty hours worked.
Source: Ontario Provincial Police, Daily Activity Reporting System. 10MAY2014
Note: The % change is based on last year over previous year.

Criminal Code & Provincial Statute Charges Laid Table 1.4
%
2011 2012 2013 Chande
Highway Traffic Act 7,867 8,235 8,249 0.2%
Criminal Code 208 236 273 | 15.7%
Traffic
Criminal Code Non- 1,962 1816 | 1,666 | -8.3%
Traffic
Liquor Licence Act 1,296 1,096 914 -16.6%
Other 1,289 1,291 1,202 -6.9%
TOTAL 12,642 12,674 12,304 -2.9%
Source: Ministry of the Attorney General Integrated Court Offence Network (ICON)
14APR2014

Note: These annual counts are based on the date charges were entered into MAG’s ICON and
not the date the charges occurred. The % change is based on last year over previous year.
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Violent Crimes Table 2-1 Please note, the following offences are included accordingly:
% Corresponding Primary Offence Levels

Offences 2011 2012 2013 Change 01* Murder 1st Degree, Murder 2nd Degree, Manslaughter, Infanticide
01-Murder 0 0 1 - 02 Criminal Negligence Causing Death, Other Related Offences Causing Death
02-Other Offences 0 1 0 -100.00% 03 Attempted Murder, Conspire to Commit Murder
Causing Death v e 04 Aggravated Sexual Assault, Sexual Assault with a Weapon, Sexual Assault, Other

_ _ o Criminal Code * Sec. 151 — Sec. 160, Sexual Interference, Invitation to Sexual
03-Attempt Murder 0 4 0 100.00% Touching, Sexual Exploitation, Sexual Exploitation of a Person with a Disability, Incest,
04-Sexual Assault 36 36 35 -2.78% Corrupting Morals of a Child, Sexually Explicit Material to Child with Intent, Luring a

N - o Child via a Computer, Anal Intercourse, Bestiality — Commit/Compel/Incite Person,
05-Assault 171 158 134 15.19% Voyeurism
06-Abduction 10 7 1 -85.71% 05 Aggravated Assault Level 3, Assault with a Weapon, Assault Level 1, Unlawfully
07 Robbery 2 6 1 83.33% Causing Bodily Harm, Discharge Firearm with Intent, Using Firearm (or imitation) in

= = . o

commission of offence, Pointing a Firearm, Assault Peace Officer, Assault Peace
Officer with a Weapon OR Cause Bodily Harm, Aggravated Assault on Peace Officer,

08-Other Crimes Against

a Person 89 82 72 -12.20% Criminal Negligence — Bodily Harm, Trap Likely to or Cause Bodily Harm, Other
p Assaults / Admin Noxious thing
TOTAL 308 294 244 -17.01% 06 Kidnapping / Confinement, Kidnapping, Forcible Confinement, Hostage Taking,

Trafficking in Persons, Abduction Under 14, Abduction Under 16, Remove Child from
Canada, Abduction Contravening A Custody Order, Abduction — No Custody Order

Property Crimes Table 2-2 07 Robbery, Robbery of Firearms
% 08 Extortion, Intimidation of a Justice System Participant or a Journalist, Intimidation of
Offences 2011 2012 2013 Change a Non-Justice Participant, Criminal Harassment, Threatening / Indecent Phone Calls,
g Utter Threats, Explosives, Arson — Disregard for Human Life, Other Criminal Code *
01-Arson 7 1 2 100.00% against public order
02-Break and Enter 212 213 145 -31.929% *Homicide Data is extracted from Homicide Survey
03-Theft Over $5,000 37 99 40 -27.27% Corresponding Primary Offence Levels
04-Theft Under $5,000 524 422 309 -26.78% 01 Arson
05-Have Stolen Goods 39 20 12 -40.00% 02 Break & Enter, Break & Enter — Firearms, Break & Enter — Steal firearm from motor
_ _ o vehicle
06-Fraud 113 108 92 14.81% 03 Theft Over, Theft Over $5,000 — Motor Vehicle, Theft from Motor Vehicles Over
07-Mischief 251 251 193 -23.11% $5,000, Theft Over $5,000 Shoplifting, Theft of Motor Vehicle
TOTAL 1.183 1.070 793 -25.89% 04 Theft Under $5,000, Theft Under $5,000 — Motor Vehicle, Theft from Motor
J 3 -

Vehicles Under $5,000, Theft Under $5,000 Shoplifting

05 Possession of Stolen Goods, Trafficking in Stolen Goods over $5,000 (incl.
possession with intent to traffic), Possession of Stolen Goods over $5,000, Trafficking
in Stolen Goods under $5,000 (incl. possession with intent to traffic), Possession of
Stolen Goods under $5,000

06 Fraud, Identity Theft, Identity Fraud

07 Mischief, Mischief to Property Over $5,000 Exp., Mischief to Property Under $5,000
Exp., Mischief to Religious Property Motivated by Hate, Altering / Destroying /
Removing a vehicle identification number

Safe Communities — A Secure Ontario 5
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Other Criminal Code Table 2-3 Corresponding Primary Offence Levels
o 01 Offensive Weapons — Explosives, Use of Firearm in Offence, Offensive Weapons —
Offences 2011 2012 2013 ° Weapons Trafficking, Possess Firearm while prohibited, Other Criminal Code * Sec.
Change 78 — Sec. 96, Import / Export — Firearm / Weapon / Ammunition / Device, Offensive
01-Offensive Weapons 19 20 29 10.00% Weapons — Point Firearm, Other Criminal Code * Sec. 105 — Sec. 108, Breach of
— 5 Firearms Regulation — Unsafe Storage
02-Other Criminal Code 229 236 209 -11.44% 02 Prostitution — Bawdy House, Live on avails of prostitution, Parent / Guardian
*excluding traffic Procure sexual activity, Prostitution under 18 — Procuring, Prostitution — Other
TOTAL 248 256 231 -9.77% Prostitution, Betting House, Gaming House, Other Gaming and Betting, Bail
Violations, Counterfeit Money, Disturb the Peace, Escape Custody, Indecent Acts,
Child Pornography, Voyeurism, Public Morals, Lure Child via Computer, Obstruct
Public Peace Officer , Prisoner Unlawfully at Large, Trespass at Night, Fail to Attend
_ Court, Breach of Probation, Threatening / Harassing Phone Calls, Utter Threats to
Drugs Taf;le 2-4 Property / Animals, Advocating Genocide, Public Incitement of Hatred, Unauthorized
o record for sale, rental, comm. Distribution, Other Criminal Code * Sec. 46 — Sec. 78.1,
Offences 2011 2012 2013 Change Property or Services for Terrorist Activities, Terrorism — Property, Participate in Activity
- of Terrorist Group, Facilitate Terrorist Activity, Instruct Terrorist Act, Harbour or
01-Possession 130 119 120 0.84% conceal a Terrorist, Hoax Terrorism, Offensive Weapons — Careless use of firearms,
02-Trafficking 26 36 7 -80.56% Bribery / Pe_rjury, Other Crimlingl Code * Sec. 176 — Sec. 182, Interceptiop /_Disclosure
03-1 tati d 6 9 8 11.11% of Communication, Other Criminal Code * Sec. 215 — Sec. 319, Other Criminal Code *
mportation an A7 Sec. 337 — Sec. 352, Other Criminal Code * Sec. 415 — Sec. 427, Intimidation of
Production Justice System Participant, Other Criminal Code * Sec. 437 — Sec. 447, Offences
TOTAL 162 164 135 -17.68% Related to Currency, Proceeds of Crime, Attempts, Conspiracies, Accessories,
Instruct Offence for Criminal Organization, Commission of offence for Criminal
Organization, Participate in Activities of Criminal Organization, Other Criminal Code *
Sec. 462 — Sec. 753
Federal Statutes Table 2-5 - -
% Corresponding Primary Offence Levels
Offences 2011 2012 2013 h 01 Possession—Heroin, Possession—Cocaine, Possession-Other Controlled Drugs
c ange | and Substances Act (CDSA), Possession—Cannabis, Possession—Methamphetamine
01-Other Federal 28 22 26 18.18% (Crystal Meth), Possession-Methylenedioxyamphetamine (Ecstasy)
Statutes g2 Traftf)icki_lr]g—ﬁ!-iekroin,'\}'rarf]fickinr?—CocainzeéTraff:c'\ljlin%-)O:fPe;fCESA, Trafficking—
annabis, Trafficking-Methamphetamine (Crystal Meth), Trafficking-
TOTAL 28 22 26 18.18% Methylenedioxyamphetamine (Ecstasy)
03 Import/Export—Heroin, Import/Export—Cocaine, Import/Export—Other Drugs, CDSA
*Sec.6 Import/Export
2013 Intelligence-Led Policing — Crime Abatement Strategy Table 2-6 Corresponding Primary Offence Levels
Number of Checks Number of Charges 01 Other Federal Statutes, Bankruptcy Act, Income Tax Act, Canada Shipping Act,
323 209 Canada Health Act, Customs Act, Competition Act, Excise Act, Youth Criminal Justice
: Act (YCJA), Immigration and Refugee Protection Act, Human Trafficking (involving the
Source: 09MAY14 use of abduction, fraud, deception or use of threat), Human Smuggling fewer than 10
persons, Human Smuggling 10 persons or more, Firearms Act, National Defence Act,
Other Federal Statutes

Tables 2-1, 2-2, 2-3, 2-4, 2-5

Source: Records Management System (RMS Niche), 03MAY14

Note: These annual counts are based on primary UCR offence level counts only, actual
occurrences. The % change is based on last year over previous year.

For a more detailed explanation of Uniform Crime Reporting Codes see Statistics Canada,
Uniform Crime Reporting at www.statcan.gc.ca

Safe Communities — A Secure Ontario 6
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TRAFFIC

The OPP is focused on the “Big Four” factors in deaths and injuries: lack of occupant restraint, aggressive driving including speeding, impaired and
distracted driving.

Motor Vehicle Collisions (MVC) by Type Table 3-1 Fatalities in Detachment Area Table 3-3
(Includes roadway, off-road and motorized show vehicle collisions) %
% 2011 2012 2013 ch
2011 2012 2013 Ch ange |
ange Roadways
Fatal MVCs 3 9 5 ~44.44% Fatal Incidents 3 8 5 -37.50%
Personal Injury MVCs 114 101 96 -4.95% Persons Killed 4 9 5 -44.44%,
Property Damage MVCs 814 766 739 -3.52% Alcohol Related 1 2 3 50.00%
TOTAL MVCs 931 876 840 -4.11%
Alcohol-related MVCs 21 41 29 -29.27% Marine
Persons Killed 4 10 > -50.00% Fatal Incidents 0 1 0 | -100.00%
Persons Injured 148 154 139 -9.74% Persons Killed 0 2 0 -100.00%
Source: Ontario Provincial Police, Collision Reporting System (CRS), 03MAY 14 :
Note: The % change is based on last year over previous year. Alcohol Related 0 0 0 -
Primary Causal Factors in Fatal MVCs on Roadways Tal:/le 3-2 Off-Road Vehicles
2011 | 2012 | 2013 Cha;ge Fatal Incidents 0 1 0 -100.00%
# of Fatal MVCs where 0 1 1 0.00% Persons Killed 0 1 0 -100.00%
5 Speed iS a Factor AlCOhOI Related 0 0 0 -
O | # of Fatal MVCs where 1 0 1 -
o | alcohol is a Factor Motorized Snow
@ | # of Fatalities where lack of 1 1 2 100.00% Vehicles
2 | seatbelt* use is a Factor Fatal Incidents 0 0 0 -
| # of Fatal MVCs where driver 1 0 0 - Persons Killed 0 0 0 -
inattention is a Factor Alcohol Related 0 0 0 _
# of Fatal MVCs where wildlife is 0 0 0 - Source: Ontario Provincial Police, Collision Reporting System (CRS),
a Factor 03MAY14
Total Fatal MVCs 3 8 5 -37.50% gote;) Mo;‘grize,\zj, Snzv;)s/tehiclﬁs Statis_tics are (rje;;g;]ﬂeg siasona(ly é‘romd
Source: Ontario Provincial Police Collision Reporting System (CRS). 03MAY14 Iag?veearr ov;or priﬁous ye?;.c reporting period. The % change is based on

The % change is based on last year over previous year.

* Seatbelt includes: Use unknown, lap and shoulder belt, lap belt only, lap belt only of
combined assembly, child safety seat used incorrectly, child safety seat used correctly, other
passive restraint device.

Safe Communities — A Secure Ontario 7
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Our Detachment

e Lambton County OPP provides policing services to nine (9) municipalities and the Village of Point Edward, with a population of approximately
126,000. The landscape of our communities portrays residential, rural, agricultural and commercial areas.

e Highway 402 in Lambton County is a major thoroughfare in the Province of Ontario providing direct and efficient transportation of commercial
and passenger vehicles. Traffic congestion and significant weather events provide policing challenges throughout the year.

e Lambton County borders major waterways utilized for transportation of commercial goods and personal pleasure craft during the summer
months.

e  There are three international border crossings in Lambton County; Sombra Ontario, Walpole Island First Nation Community and the Blue
Water International Bridge. These international crossings facilitate thousands of commercial and passenger vehicles a day, affording
economic stability to the Province of Ontario and Canada.

e The summer months present unique policing challenges to the Lambton County OPP. The Pinery Provincial Park and the Village of Grand
Bend present significant population increases with an influx of tourists.

e  Lambton County is home to significant commercial/industrial contributors. “Chemical Valley” in St. Clair Township is host to the largest
grouping of refining and chemical companies in Canada. The substantial business presence in Lambton County provides positive
employment sustainability and economic contributions to the community.

e The OLG Casino in Point Edward attracts individuals from all across the province and country. This entertainment venue provides a positive
financial contribution to the community while providing employment opportunities to numerous residents in Lambton County.

e  The Lambton County OPP assists the First Nations Communities of Walpole Island and Stony Point First Nation with additional policing
resources when required through a partnership in fostering community relationships.

Safe Communities — A Secure Ontario 8
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Our Detachment

Community Satisfaction Survey Year: 2014

The research company R.A. Malatest & Associates Ltd. conducted this telephone survey between January 14, 2014 and March 31, 2014.
Randomly selected telephone numbers and Random Digit Dial were used to sample respondents who were at least 16 years old, where no
member of the household was employed by the OPP.

There were 383 surveys completed representing:

62 respondents from the Municipality of Lambton Shores

91 respondents from the Township of St. Clair

140 respondents from Central, which consists of Point Edward, Plympton-Wyoming, Petrolia, Oil Springs, and Enniskillen
90 respondents from East, which consists of Dawn-Euphemia, Brooke-Alvinston Township, and Warwick

The next Community Satisfaction Survey for Lambton Detachment will be conducted in the Winter of 2017.

1. The OPP and the Community — 97.9% of respondents felt “very safe” or “safe” in their community

2. The OPP and the Community — 92.1% of respondents felt “satisfied” or “very satisfied” with the OPP’s ability to work with
communities to solve local problems

3. The OPP and the Community — 93.7% of respondents were “satisfied” or “very satisfied” with the OPP’s visibility in their
community while 93.6% were “satisfied” or “very satisfied” with the OPP’s visibility on the highways

4. OPP’s Effectiveness — 84.4% of respondents were “satisfied” or “very satisfied” with the OPP’s enforcement of aggressive
driving laws while 91.3% were “satisfied” or “very satisfied” with the OPP’s enforcement of drunk driving laws

5. Ease of Contacting the OPP — Of the 108 respondents (or 28.3%) who said they had contacted the OPP in the past year, 85.2%
were ‘very satisfied’ or ‘satisfied’ with the ease of contacting the OPP

6. Overall Satisfaction — 92.8% of respondents were “satisfied” or “very satisfied” with the quality of police services provided by
the OPP

Safe Communities — A Secure Ontario
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List of Priorities for 2014-2016

The OPP’s action planning process ensures compliance with the Adequacy and Effectiveness of Police Services Regulation (Adequacy
Standards) filed as O. Reg. 3/99 in 1999.

Through assessment, analysis and consultation, the following priorities were identified under three categories: crime, traffic and other policing.
The priorities reflect provincial, regional and local issues. Subsequent local analysis and consultation will further identify the specific areas of
focus for this detachment. Priorities will be addressed by effective management strategies combining engagement, education and enforcement.
Operationalized within the parameters of Ontario’s Mobilization and Engagement Model of Community Policing these strategies will provide the
foundation for sustainable community safety and reduced victimization.

CRIME TRAFFIC OTHER POLICING PRIORITIES
**Violent Crime: **The Big Four causal factors of fatal, personal **Calls for service involving persons with
e Sexual Assault injury and property damage collisions on mental health issues or in a mental health
e Assault roadways, waterways and trails: impaired crisis through engagement and education
e Domestic Violence (alcohol/drug), speeding/ aggressive and
e Robbery inattentive/distracted driving and lack of occupant
restraint and safety equipment
**Property Crime: **Reducing 911 “Pocket Dials” through
e Break & Enter engagement and education

e Theft Under $5,000
e Theft Over $5,000
e Fraud

**Illicit Drugs

**Reducing victimization from cyber
and/or technology-enabled crime
through engagement and education

** OPP Provincial Priority
* OPP Regional Priority

Safe Communities — A Secure Ontario 10
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Crime

**Violent Crime — Sexual Assault, Assault, Domestic Violence and Robbery

e Analysis of sexual assault, assault and robbery occurrences for all age demographics suggests a relationship between substance abuse,
socio-economic factors and underlying mental health issues

e Analysis demonstrates 50% of reported assault occurrences result in criminal charges

e Further analysis demonstrates assault and robbery related occurrences are linked to domestic violence and the societal issues surrounding
substance abuse. This trend remains a priority to the Lambton detachment.

e  When analyzed, occurrences involving sexual assaults are often historical and related to domestic environments

MANAGEMENT STRATEGIES ACTIVITIES TARGETED OUTCOME
Engagement o Work closely with Blue Water Health, Canadian Mental Health Association, Lambton
Assessment Risk Review Committee and host monthly strategic planning meetings to Provincial Target

identify and share community concerns at the community L
o Members of the Lambton detachment, including Community Services Officer continue | 7-9% reduction in overall

will work with Victim Services to educate communities on reporting all types of abuse violent crime by 2016.
to the police o
o Community Services Officers (CSO) will work with school boards to develop Provincial targeted outcomes
. . . . . are based on projections
strategies toward educating and protecting youth in our community derived from trend analysis of
o Lambton detachment will engage with local business owners/employees regarding 2008-2012 actual occurrence
Crime Prevention Through Environmental Design data
Education o  Continue to ensure that all front-line personnel receive training related to violent
crimes

o  Continue to work closely with Sarnia-Lambton Victim Services, to educate the public
and the police

o Education to local business owners/employees through Robbery Prevention Program
and SafeGuard Ontario

o ldentified offenders are indicated in the Lambton County Detachment Weekly Policing
Report to increase awareness to front-line members

o  Domestic Violence Coordinator will coordinate public forums to bring subject matter
experts from the community (CAS, Victim Services, VWAP, CMHA, etc.) to educate
on domestic violence flags, policy and investigative practices with a focus on
prevention, early detection and prevention

Prevention

Safe Communities — A Secure Ontario 11
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Enforcement o Continue an analysis of occurrences to identify trends, and root causes

o Allviolent crime occurrences are thoroughly investigated in accordance to OPP
Police Orders and in a timely fashion. Where grounds exist charges will be laid in
accordance with OPP Policy and Ministry of Attorney General (MAG

o Identified offenders are included and tracked in the Intelligence Led Policing — Crime
Abatement Strategy (ILP-CAS)

** OPP Provincial Priority

Safe Communities — A Secure Ontario 12
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Crime

“*Property Crime — Break & Enter, Theft Under $5,000, Theft Over $5,000 and Fraud

e  The Lambton detachment continues to place a high priority on reducing victimization resulting from theft and break & enter offences

e Analysis of break & enter, theft and fraud occurrences data indicates a link between these offences and the current systemic societal issues
related to substances abuse and mental illness

e The Lambton detachment has identified seasonal property crimes (spring and fall months) as a high priority. Seasonal residents leaving their
property vacant are victimized.

e Analysis of fraud related occurrences demonstrate a high priority to educate elderly individuals in the community regarding opportunistic
financial offenders

MANAGEMENT STRATEGIES ACTIVITIES TARGETED OUTCOME
Engagement o Provide intelligence information and work collaboratively with Regional Intelligence
Coordinator and external law enforcement agencies Provincial Target
o Collaboration with Lambton municipal partners to coordinate education forums for the o
elderly populous and seasonal property owners 11.3% reduction in overall
c property crime by 2016.
=) Education o  Street Crimes Unit and Community Services Officers (CSO) engaged with seasonal
c residents across Lambton County Provincial targeted outcomes
[ e . . “ . » are based on projections
2 o Utilization and promotion of the Crime Stoppers program, “Lock it or Lose It, derived from trend analysis of
& SafeGuard Ontario, Crime Prevention through Environmental Design, Cottage Wise, 2008-2012 actual occurrence
OPP Safety Tips Booklets data
o Media releases indicating the OPP’s response to seasonal thefts and break & enters
o OPP Auxiliary members to attend identified areas and distribute educational
materials
Enforcement o  Street Crimes Unit to review and follow-up on all property related crimes

o  Crime Unit is engaged if a benchmark property crime is identified

o Detachment Analyst to identify criminal patterns and review the strategic deployment
of resources

o ATV Patrols on seasonal property locations to enhance police visibility to detect and
deter crime

o Actively pursue any and all investigative leads, including the use of regional and
provincial resources

o Strategic and focused patrol of areas identified as high crime areas

o Property Crime Offenders are included and tracked in the ILP-CAS

** OPP Provincial Priority

Safe Communities — A Secure Ontario 13
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Crime

**INlicit Drugs

e  The possession, trafficking, importation and production of illicit drugs continue to be a local concern
e This is highlighted by an international border crossing and an embedded drug culture that utilizes rural properties for illegal production

activities
MANAGEMENT STRATEGIES ACTIVITIES TARGETED OUTCOME
Engagement o  Organized Crime Enforcement Bureau (OCEB) — Drug Enforcement Section (DES)
consulted and engaged on any identified medium to high risk illicit drug
occurrences/investigations No Provincial target has
o Partnerships established with Canada Border Services Agency (CBSA) relative to the | peen determined at this
importation of illicit drugs to prevent these substances from entering Lambton County | time. The methodology
communities ;
o Enhance partnerships with Lambton Public Health, Blue Water Health Addiction and.rep orting on'
Services, St. Clair Child and Youth Services to develop and promote strategies to achievements will be
5 combat illicit drug use based:
= o  Enhance partnership with local agricultural community specifically relating to the ,
§ outdoor production of drugs * POSSGSSIOH,
&’ Education o CSO. eng”aged qnd promotingIOPP KIDS Program. As well as “ad hoc information f{ggg’;’;ﬂﬁ Zz%d
;essmpr:s .to \t/%rlous community groups production statistics
o Race Against Drugs
o €SO and Street Crimes Unit engaged in the “Annual Drug Drop-Off Day” g%er o pg. 6, Table
o Detachment Command Staff attendance at community farming groups in relation to e Community Drug
outdoor marijuana grow operations Action Team
o Collaborate with community pharmacists and doctors specifically related to the Statistics
use/abuse and fraudulent acquisition of prescription drugs
o Media releases relative to successful drug investigations in the community
Enforcement o  Street Crimes Unit dedicated to the investigation of low level/street crime illicit drug
occurrences
o  Detachment Analyst to identify criminal patterns, involving illicit drugs and review the
strategic deployment of resources
o Actively pursue any and all investigative leads
o Execution of property and illicit drug related search warrants in consultation with Drug
Enforcement Unit (DEU)
o lllicit Drug Offenders are included and monitored in the ILP-CAS

** OPP Provincial Priority
|
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Lambton Detachment 2014-2016 Action Plan
Ontario Provincial Police

Crime

**Reducing victimization from cyber and/or technology-enabled crime through engagement and education

e Victimization from cyber and/or technology remains to be an issue among young persons (students) and the elderly within our detachment
area

e  Such victimization can include incidents of “cyber-bullying” or criminal harassment/threatening of young people and email/cyber fraudulent
schemes targeting elderly persons

MANAGEMENT STRATEGIES ACTIVITIES TARGETED OUTCOME
Engagement o The two School Resource Officers (SROs) are actively engaged in area high
schools and continually interact with youth
o OPP E-Crime Standardized tracking and
o CSO/Media Relations Officers augment the SROs reporting for this
provincial priority area is
Education o SROs are actively engaged in preventative/awareness seminars at the high currently being explored
5 school level and, they proactively engage the youth while in the schools d defined
= o CSO/Media Relations Officers provide preventative/awareness seminars to an . e_/ne
] various community groups. Emphasis placed on information sessions for the organizationally.
E elderly population in Lambton County. Achievements will be
o o Interaction with Field Support Bureau — Crime Prevention Section in an effort to based on prevention
keep abreast of evolving information in relation to victimization from cyber and activities until further
technology-enabled crime communicated.
o Ensure awareness, access and education to various endorsed internet resources
for the public and the police
o  Associated OPP e-learning for front-line personnel
Enforcement o Applicable occurrences are collaboratively investigated locally, with the

assistance of regional and provincial resources

o Instances of victimization from cyber and/or technology-enabled crime are
thoroughly investigated by front-line personnel

o Investigation, follow-up and charges relative to technology based offences

o Convicted offenders subject to judicial release relating to technology based crime
are enrolled in the ILP-CAS

** OPP Provincial Priority
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Lambton Detachment 2014-2016 Action Plan
Ontario Provincial Police

Traffic

**The Big Four causal factors of fatal, personal injury and property damage collisions on roadways, waterways and trails: impaired (alcohol/drug),
speeding/ aggressive and inattentive/distracted driving and lack of occupant restraint and safety equipment

e  Analysis of traffic data indicates speeds that are too fast for conditions and failing to yield as primary causal factors in personal injury

collisions

e Additional analysis demonstrates a need for a continued focus on traffic initiatives such as RIDE and focused patrols relating to impaired
driving. The use of electronic devices while driving has been identified in Lambton detachment as a priority
e  Analysis of impaired driving, speeding and distracted driving (electronic devices) has prompted focused plans at the Lambton detachment to
direct resources to focus on these high priority issues in addition to provincial initiatives
e Animal involved collisions continue to be a cause of property damage and personal injury collisions in Lambton County

MANAGEMENT STRATEGIES ACTIVITIES
Engagement o  Engagement of municipalities to implement deterrents for speed
o  Analyze locations of animal related collisions and engage with municipal traffic
engineers, Ministry of Transportation (MTO)
Education o CSO/Media Relations Officers engaged with education to youth in schools, media
s notifications regarding winter driving, off road vehicle (ORV) operations and other
= seasonal driving challenges
o o Collision Prevention through Environmental Design
o o Lambton County Safe Roads Committee — Public Safety Radio Announcements
o o  Education to front-line members in the form of a Weekly Policing Report where
focused enforcement is to be directed to proactively combat the “Big Four”
o ‘“Positive ticketing” within Lambton County to motorists
o Endorsement of “Water Wise”
o CSO0 to disseminate preventative messaging
Enforcement o Analysis of MVCs and impaired driving
o Front-Line members engage daily with focused areas of concern
o The utilization and implementation of Spy Ware devices (radar equipment),
purchased by the local Police Services Boards to analyze speed related concerns
o Focused enforcement based on accurate analysis, and initiatives
o RIDE checks and participation in Provincial Traffic Safety Campaigns
o Implementation and use of the Automated License Plate Reader (ALPR)
o ILP-CAS for those drivers identified as prohibited under the Criminal Code

TARGETED OUTCOME

1.7% reduction in total
motor vehicle collisions by
2016.

*Provincial targeted outcomes
are based on projections
derived from trend analysis of
2008-2012 collision reporting
system data.

** OPP Provincial Priority

Safe Communities — A Secure Ontario
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Lambton Detachment 2014-2016 Action Plan
Ontario Provincial Police

Other Policing Priorities

**Calls for service involving persons with mental health issues or in a mental health crisis through engagement and education

e Police contact with persons with mental iliness or in a mental health crisis continues to climb and is placing increasing pressure on police,
healthcare, community and other justice system resources

e Analysis demonstrates members in Lambton detachment devote a significant amount of time waiting in hospitals relating to mental health
apprehensions. This has been identified as a priority for Lambton detachment.

e Lambton detachment has partnered with Canadian Mental Health Association (CMHA) to provide awareness to police officers relative to
unique challenges in our detachment area

MANAGEMENT STRATEGIES ACTIVITIES TARGETED OUTCOME
Engagement o Engaged with the Canadian Mental Health Association to create communication
partnerships No Provincial target has
o Engaged with local hospitals to identify local challenges relative to mental iliness | peen determined at this
and concurrent addiction problems time. The methodology and
o School Resoqrce Officers vyork with commumty partners (Rebound) to make reporting on achievements
c refer.rals.relatlve to youth vy|th meptal health crisis o will be based:
o o Provide input to local hospitals to implement a county wide withdrawal :
= management facility that will assist with individual’s concurrently experiencing ,
g mental illness and addictions *  Compliance and
o accuracy of completed
o Education o Continual education seminars hosted by the Canadian Mental Health Association InterRai Brief Mental
regularly attended by members Health Screener ,
o Crisis Intervention Training (CIT) forms(began tracking
o  Education sessions with all members and health care facility workers regarding June 2014)
the InterRai Brief Mental Health Screener Form
Enforcement o Individuals who experience mental health crisis and subsequently enter into the

criminal justice system are recognized and provided appropriate resources to
reduce recidivism
o Use of the InterRai Mental Health Screener form by detachment members

** OPP Provincial Priority

Safe Communities — A Secure Ontario 17



Lambton Detachment 2014-2016 Action Plan
Ontario Provincial Police

Other Policing Priorities

**Reducing 911 “Pocket Dials” through engagement and education

The growing number of 911 “Pocket Dials” diverts necessary policing resources to the incorrect priorities
e  The availability of personal cellular phones has increased. Consequently, the number of 911 “Pocket Dials” has also increased.
e 911 continues to be misused for calls of a non-emergent general information nature

MANAGEMENT STRATEGIES ACTIVITIES TARGETED OUTCOME
Engagement o Engagement of local youth through CSO/Media Relations Officers
o Partnerships built with Lambton County stakeholders to implement alternative Reporting on achievements
education/awareness methods to receive information as an alternative to 911 will be based on
(211 and Public Alert Notification System) engagement and education
S o Engagement of local cellular phone retailers/providers and local businesses activities.
g Education o Front-line members educating the public at every opportunity regarding the use
E and misuse of 911
o o CSO/Media Relations Officers disseminate public education reminders regarding
the unintentional use of 911
o Distribution of literature/stickers that depict the non-emergent OPP telephone
number to provide an alternative to 911 for the public

Enforcement o Any malicious use/abuse of 911 is investigated to determine if criminal charges
can be preferred

** OPP Provincial Priority
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OPP PROGRAMS
AND SERVICES

24-Hour Proactive and Reactive
Policing/Investigation

Aboriginal Policing

Auxiliary Policing

Aviation

Behavioural Sciences and Analysis
Canine

Chemical, Biological, Radiological,
Nuclear and Explosive Response

Child Exploitation Investigation
Communications

Community Policing
Complaint Investigation

Court Case Management
Crime Prevention

Crime Stoppers

Crisis Negotiations

Differential Response

Drug Enforcement

E-Crime (Electronic Crime)
Emergency Planning and Response
Forensic Identification

Hate Crimes/Extremism Investigation

lllegal Gaming Investigation

Incident Command

ull4-Gll;

ACTIDN PLAN

Intelligence
Major Case Management

Marine/Motorized Snow
Vehicle/All-Terrain Vehicle

Media Relations

Offender Transportation

Ontario Sex Offender Registry

Organized Crime Investigation

Protective Services

RIDE (Reduce Impaired Driving Everywhere)
Search and Rescue

Surveillance - Electronic
and Physical

Tactics and Rescue

Technical Traffic
Collision Investigation

Traffic Safety

Training

Underwater Search and Recovery

Urban Search and Rescue

VICLAS (Violent Crime Linkage Analysis System)
Victim Assistance

The above list corresponds with the Adequacy & Effectiveness
of Police Services Regulation (Adequacy Standards, O. Reg.

3/99). The list further provides an overview of various OPP
programs and services but should not be considered complete.
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